Clane, Co. Kildare

Millicent Golf Club,

Welcome to Millicent Junior Golf
Introduction

At Millicent Golf Club we are first and foremost all about making Golf fun and enjoyable for our junior
golfers (6 - 18 years) in a relaxed, safe and friendly atmosphere.

Our vision is : “To provide junior golfers at Millicent Golf Club with all the tools they need to succeed in life, make
friends, and progress to their desired level in golf whether that be casual or competitive golf”

Junior Committee

The Junior Committee encourages, mentors and drives Junior golf at Millicent Golf Club.

Junior Convenor — Paul Cullen

The Junior Convenor acts as the catalyst for the smooth running of the Junior section and are the
ultimate coordinator of the activities of the section and point of contact for parents/guardians of junior
golfers. Paul can be contacted by e-mail at juniorconvenor@millicentgolfclub.com

Club’s Children’s Officer — Pat McEvoy
Ensures the safety needs of all our organized junior golf activities are met and keeps all policies from
Golf Ireland, including garda vetting and training in relation to child safety are maintained and updated.

Competition Secretary — Stephen J Hayes
Organizes weekend Junior golf competitions and communication of results and prizes. Ensures entry to
appropriate golf Ireland interclub events

Secretary — Colm Early
Responsible for Junior meetings, recording of minutes and circulation to Club’s Executive committee.

Designated Liaison Person- Pat McCormack

A Designated Liaison Person (DLP) for Golf Ireland is a role appointed within each golf club to oversee
and monitor safeguarding issues. This person may work alongside a Children’s Officer, but best practice
recommends that these roles remain separate. The DLP is responsible for monitoring any concerns and
reporting them to the appropriate authorities as necessary.

Other Committee Members — Breda O’Neill, Terry Healy (Men’s Captain), Mark Murphy, Dave
Smith, Eamon Lynch,
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Junior Committee Contact information

1.
2.
3.
4.
5.
6.
7.

Other useful contacts

Paul Cullen - Junior Convenor juniorconvenor@millicentgolfclub.com 0876918774
Pat McEvoy - Safeguarding Children's Officer

Stephen Hayes - Competition Secretary

Colm Early - Secretary

Pat McCormack - Designated Liaison Person

Terry Healy - Men'’s Captain

Mark Murphy - Director of Golf - directorofgolf@millicentgolfclub.com

All junior handicaps are monitored by the Men’s /Women’s Handicap Secretary David Fagan(for
boys) email - menshandicapsec@millicentgolfclub.com and Ann Moran (for girls) email -
womenshandicapsec@millicentgolfclub.com

Junior Sub Committee — Robyn O’Keeffe Junior
Captain

The Junior Convenor plays a crucial role in ensuring the smooth operation of the junior section. While

supported by assistants, they are ultimately responsible for coordinating activities and organizing the
section.

Both the Junior Convenor and Junior Committee actively encourage junior members to participate in
shaping the operations of the Junior Section. For 2025, our Junior Captain, Robyn O’Keeffe, will attend
monthly Junior Committee meetings to represent juniors and provide feedback from the Junior
Subcommittee meetings. The Junior Subcommittee for 2025, chaired by Robyn, consists of the following
members:

Junior Subcommittee Members 2025:

Fred Daly U18 Boys — Dylan McBride

U15 Boys — Rian Connolly

U18 Girls (x2) — Emma Early & Anna Cullen

Outgoing Junior Captain — Jack Gordon

Current holder of the Annual President’s Award — Harry White

All Junior members who wish to share their views or contribute ideas are encouraged to speak with any

adult Committee member or a member of the Junior Subcommittee. Input from juniors is always
welcomed and valued!
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Getting Started in Junior Golf

We adhere to the Golf Ireland Junior Policy and its established frameworks to guide our junior golfers
through the four progressive stages of junior golf. Below is an outline of the activities associated with
each stage. By following this framework, our junior golfers will gradually develop the skills needed to
reach their desired level in golf, all while enjoying the journey and having fun along the way.

Junior Golf Progress & Activities

Stage Experience Golf Activities

Stage 1 Juniors New To Golf Fun Scrambles & Social Golf
100 Yards out / Golf Sixes
Group Lessons/Coaching

Skills on Course

Social Activities / Rules Sessions

Stage 2 Juniors Completed Out on Course, playing from 150/200 yards

Stage 1 ® Aim to play holes in 6 or less shots from between 100 to 150
yards

Then move to 200 yards

Keep score against own personal best

Play junior 9s format (scotch foursome’s) from red tees
Group Lessons/Coaching

Submit 6 X 9 hole scorecards signed by WHS holder
Do this from Red Tees (rated for girls and boys)
Obtain first WHS Index (World Handicap System)
Start to compete in weekly 9 hole Red Tee Comps
WHS > 40 — Red Tee Comp (for boys)

WHS < 40 — Yellow Tee Comp (for boys)

WHS < 54 — Red Tee Comp (for girls)

Golf Ireland Sixes Competitions

Group Lessons/Coaching

Stage 3 Juniors Completed
Stage 2

Reduce WHS to allow entry to 18 Hole Comps

Play 18 Hole Junior White Comps (Monthly Medals)
Play 18 Hole Men’s/Women’s Comps

Keep statistics about own golf to improve

Reduce WHS Index lower and lower

Liffey Valley League Interclub Comps

Group Lessons/Coaching

Stage 4 Juniors Completed
Stage 3

Play in Millicent Interclub Competitions
Play in Golf Ireland Underage Events
Join Golf Ireland Player Pathway

Group Lessons/Coaching

Further Juniors Playing 18
Development | Holes Regularly
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Getting Started with Golf at Millicent

To begin your golfing journey at Millicent, start by identifying your stage on the Junior Golf Progress
table. Make sure to join the Junior Golf WhatsApp group to stay updated on events and activities
happening at Millicent Junior Golf. Above all, get involved and enjoy the fun of golf at Millicent!

Some Prerequisites

Before you start playing, there are a few essential things to familiarize yourself with to make your
experience in the Junior Section smoother and more enjoyable:

Masterscoreboard

1. Obtain your login details for Masterscoreboard, the system we use to record scores, enter
competitions, and register your general play intents.

2. Your default username/password is usually your name and “4403” (e.g., [Your Name]/4403). Be
sure to change your password once you’ve successfully logged in.

Access Masterscoreboard here: Masterscoreboard Login

MasterScoreBoard Usage

w Millicent Golf and Country Club

Password Required

If yau da not know your Password, contac! your Millicent Golf and Country
Club official who can reset it

Username:
Hayes, stephen

Password:

) Remember My Username *

Log in

Remember My Username’ equires a cookie 1o be sel,
Il

" Using !
Password will not be saved.
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Millicent Golf Club,
BRS

The BRS System is the platform used to book tee times at Millicent Golf Club.
Saturday Golf:

Juniors/Parents are responsible for booking their own tee times for Saturday golf, either through the
BRS app using their own phone or by contacting the pro shop directly. Please refrain from reaching out
to the committee unless you have first encountered an issue with either of these booking methods.
Additionally:

e A waiting list option will be available on BRS for juniors who are unable to secure a slot, and
players notified if a slot arises, or alternative lines open up for us.

e Ajunior club email will also be circulated each week with relevant updates regarding the tee
sheet and Saturday golf arrangements.

Non-Saturday Golf:

For juniors at Stage 3 and beyond, who wish to play golf outside of Saturday times, bookings must be
made independently through the BRS System.

Registration for BRS:

To register, use your 8-digit Golf Ireland number, which starts with 3412 (designating Millicent Golf
Club), followed by a unique 4-digit identifier.

Register here: BRS Registration

Log in here: BRS Login

d2BRSGOLF

Millicent Golf Club
MEMBER LOGIN

Your BRS account can also be credited via top-up, allowing you to enter competitions once there is
sufficient funds in your account. Generally weekly competitions will be charged at €3 entry fee and
Medal competitions at €5. There will generally be no charge for “sixes” weekly events, except for special
events i.e. Captains day.
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Rules of Golf

Golf has a wide range of rules, which can initially seem overwhelming. As juniors progress to more
advanced competitions, they’ll need to understand and adhere to increasingly detailed rule sets.

To support our juniors, we will hold rules classes and workshops to help them build their knowledge.
However, it’s invaluable for juniors to start learning the basics early in their golf journey. The R&A and
USGA, the governing bodies of golf worldwide, have excellent online resources for learning the rules and
testing your knowledge through quizzes. Below are some of the recommended resources for juniors:

USGA Learning Hub: USGA Rules Education

R&A Rules Resources: R&A Rules Hub

R&A Rules Quiz: R&A Rules Quiz

Junior Golf with Golf Ireland

Golf Ireland has developed a comprehensive policy and framework for golf clubs in Ireland to ensure
structured development for young golfers. These resources provide an excellent foundation for junior
golf programs. You can read more below:

e Golf Ireland Junior Framework
e Golf Ireland Junior Policy

These resources help guide golf clubs and juniors alike in building a positive and successful golfing
experience.
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Get Into Golf (GIG) Program for U13s

Getting Started with Junior Golf

The program is designed to be inclusive and engaging, making sure that every child, regardless of their
skill level or experience, feels encouraged and inspired to take part.

Supervision and Safety

e Adult Supervision: In accordance with the U13 policy outlined in this document, all juniors
under the age of 13 must always be accompanied by an adult when on the course or in the
practice area, unless they have received official clearance from the committee or the pro shop.

e Parental Role: Parents are encouraged to prioritize the safety and well-being of their children
rather than taking on a coaching role whilst on the course. Focus on fostering a positive and
supportive environment by offering encouragement and praise for effort and improvement.
Positive reinforcement helps build confidence and enjoyment in the game, ensuring a
constructive golfing experience.

e  Group Coaching: To support skill development, group coaching sessions will be organized
throughout the year, promoting learning in a collaborative and engaging setting. For those
seeking individual coaching, please contact the pro shop to arrange personalized sessions.

Starting Out

e Course Setup: For our youngest and newest members, we recommend starting on shortened
holes ranging between 50 and 100 yards. For added fun, we regularly consider creative formats,
such as competitions starting from bunkers near the green. To keep it simple and enjoyable,
beginners can count any shot landing within one club length of the pin as “in”.

e Familiarity and Progression: For children who are slightly more familiar with golf, we suggest
playing from 100 yards with a maximum of 6 holes. It’s important to end the game while they’re
still engaged and follow it up with a fun treat at the clubhouse, like hot chocolate or ice cream,
to make the experience special.

e Focus: The key here is to make the game enjoyable. Golf can be challenging but creating positive
and fun experiences early on will help nurture a lifelong love for the sport.
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Scoring and Progression

e Scorecards: Once juniors have completed 6 scorecards (each covering 6 holes), signed by an
adult, calculate their average score across these games. Adults should also explain the
process of completing and signing scorecards to help juniors familiarize themselves.

e Par Expectations: For juniors playing 100-yard holes, we treat them as par 4s. To maintain
pace and ensure juniors stay motivated, any score exceeding 7 strokes on a hole should be
recorded as 7 before moving on to the next hole. This helps prevent frustration and keeps
the game enjoyable for young golfers.

Progression and Handicap Guidelines

Six-Hole Golf Recommendations for U13s:

e Juniors should play on a shortened course with hole distances tailored to their ability, ranging
from 50 to 150 yards based on how far they can hit the ball off the tee.
e Handicap criteria:
o Girls: 36.0 and above or no handicap.
o Boys: 28.0 and above or no handicap.

Suggestions:

e For juniors without a handicap but interested in obtaining one, avoid advancing directly to red
tees. Begin with a tailored handicap derived from distances of 50, 100, 125, or 150 yards.

e Handicap Calculation: Subtract 24 strokes (considering 6 holes as par 4) from the junior’s
average score and share the result with a committee member.

Progression: Once a junior achieves a handicap below 10 from a starting 100-yard distance, they can
progress incrementally to 125 yards, 150 yards, 200 yards, and ultimately to the red tees. At this stage,
they may play 9 holes in scotch foursomes’ format with a parent or another junior member. Golf Nines:

e Designed for juniors, transitioning from Golf Sixes.

e Recommended to play from Shortlist Rated tees in a scotch foursomes’ format alongside a
partner this could be a parent or another junior member.

e Game Play Adjustment: If a double par is reached on a hole, players should pick up and proceed
to the next hole.

Purpose: Ensure the experience remains fun and enjoyable for young players.
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What is Scotch Foursomes?

Scotch Foursomes involves players pairing up into a two-player team. Team members take alternating
shots with one ball. For example:

e One player tees off on even-numbered holes, the other tees off on odd-numbered holes.

e The team alternates shots until the ball is holed.
This format promotes teamwork and adds a strategic element to the game!

Progression to Full Course Handicap

As juniors advance from playing six holes and eventually transition to playing (at least) from the red
tees, they can begin the process of obtaining an official WHS handicap.

Important Guidelines
To qualify for a WHS handicap, ensure that these steps are strictly followed:
1. Submit 3 x 18-hole cards or 6 x 9-hole cards.
2. Each card must clearly include:
e The player’s name.
e The date played.
e The tees played from (Red/White/Yellow/Blue).
e The name of the marker, signed by both the player and the marker.
e Clearly state “For Handicap Purposes” on the card.
3. Submission Process:
e Hold onto all cards until they are completed.

e Photograph all the completed cards and bundle them together (e.g., using a rubber
band).

e Submit all cards together either:
o Via email to:

¢ menshandicaps@millicentgolfclub.com (for boys).

o womenshandicaps@millicentgolfclub.com (for girls).

e Individual cards submitted one by one WILL NOT be accepted.
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4. The handicap secretary will review the 6 cards (or 3 x 18-hole cards) and allocate an appropriate
handicap.

5. Once the handicap is issued, the player will be eligible to participate in formal competitions
requiring an official handicap.
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Junior and Parent/Guardian Code of Conduct

At Millicent Golf Club, we are committed to fostering a positive and respectful environment. Our Codes
of Conduct outline the expected behaviour for everyone involved with the club. Please review and
adhere to these guidelines to ensure a welcoming atmosphere for all.

For Juniors:

e Play Fairly and Safely: Always submit honest scorecards and adhere to the rules of golf.

e Respect: Treat all members, guests, and sports leaders with respect, regardless of their ability,
age, gender, or background.

e Course Etiquette: Respect the course and facilities, be timely, and inform leaders if leaving an
event early.

e Sportsmanship: Help fellow players, maintain pace, and be gracious in both victory and defeat.

e Noise and Safety: Keep noise to a minimum and shout 'fore' if necessary to warn others.

e Dress Code: Follow the dress code at all venues.

Unacceptable Behaviour’s:
e Cheating: This is disrespectful to all involved.
e Abuse and Language: Avoid verbal or physical abuse and foul language.
e Conduct: Do not shout, argue, or throw clubs.
e Bullying: Never bully other members.
e Technology Use: Use mobile phones only as GPS or in emergencies; do not take unauthorized
photos or videos.
e Substance Use: Avoid banned substances, alcohol, smoking, and inappropriate behaviour.

For Parents/Guardians:

e Support and Encourage: Help your child enjoy golf by offering encouragement and praise.

e Medical Information: Provide any necessary health information to the Junior Convenor or
admin office.

e Emergency Permission: Consent to medical treatment if needed and if you cannot be reached.

e Photography Consent: Understand that photos may be taken for promotional purposes. Notify
us if you do not consent.

e Participation and Travel: Agree to your child's participation in activities and travel in line with
safeguarding guidelines.

By adhering to these guidelines, we can ensure a positive golfing experience for everyone at Millicent
Golf Club. Thank you for your cooperation and support!
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Policy for U13’s on the Golf Course

At Millicent Golf Club, the safety and development of our junior golfers are of utmost importance. To
ensure a safe and positive experience for all juniors under the age of 13 (as of 1** January in each year)
(U13’s), the following policy must be adhered to:

Playing Requirements for U13’s Without a Handicap or Junior Golf Event Experience

1. Any junior under the age of 13 who does not have a handicap and has not participated in
designated junior golf events must be accompanied by a parent, guardian, or responsible adult
while on the golf course. (Designated golf events include but are not limited to our weekly
weekend competitions)

2. Individual Play Approval:

e U13juniors will only be permitted to play on the course without adult supervision once
they:
a) Have actively participated in designated junior golf events.
b) Have achieved a handicap by following the club’s progression guidelines.
c¢) Have demonstrated the correct values and behaviours expected at Millicent
Golf Club, including respect for others, sportsmanship, and adherence to club
rules.
d) Are fully aware of all safety hazards and protocols on the course.
e Approval will be granted by the Committee and Pro Shop upon reviewing the junior’s
progress, conduct, and readiness.

Supervision Requirement for U13’s

e |tis strictly prohibited for juniors under the age of 13 to play on the golf course without adult
supervision unless they have received explicit approval.

Purpose of the Policy
This policy is in place to:

e Ensure Safety: Protect the welfare of our junior golfers by ensuring they fully understand the
safety hazards associated with being on the course.

e Support Development: Encourage juniors to develop appropriate golfing behaviour, awareness,
respect for the game, and readiness for independent play.

e Promote Responsibility: Reinforce the values and culture of Millicent Golf Club, creating a safe
and enjoyable environment for all members and visitors.

e We ask all parents/guardians to support and adhere to this policy to ensure the ongoing safety
and success of our U13 junior golfers. This step-by-step process allows juniors to build their skills
and confidence while fostering responsible and independent behaviour.
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Additional General Reminders

Booking Guests:
In the interest of child safety, juniors are not permitted to automatically book guests via the BRS
system. However, during the summer months (April to October), juniors may book guests with
prior approval. This requires a parent to contact the pro shop in advance. The pro shop will
confirm the junior’s age and assess the guest’s age profile, along with ensuring the appropriate
guest rate is applied and collected.
Junior Competitions:
Juniors are encouraged to participate in the weekly junior competitions held every Saturday
afternoon.
Eligibility for Men’s and Women’s Competitions:
Juniors with qualifying handicaps are reminded of their entitlement to take part in men’s or
women’s competitions, including majors, throughout the season (subject to terms and
conditions).

e Junior Boys: Handicap 19.9 or lower.

e Junior Girls: Handicap 39.9 or lower.
Golf Course Safety:
Golf courses naturally present physical risks, and Millicent adds additional hazards from its lakes
and the River Liffey, which runs alongside several holes. For child safety and welfare:
The Junior Committee requires a parent to walk alongside younger juniors during their rounds.
Juniors must never attempt to retrieve balls from water hazards. The committee provides a
supply of used golf balls regularly, so there’s no reason to wade into hazards—just ask a
committee member if needed.
Inclusive Play:
Juniors are encouraged to book tee times on the BRS system alongside other juniors. This helps
foster a positive and inclusive environment, building strong relationships within the junior
section.
Course Etiquette:
Parents are asked to remind juniors of their responsibility in maintaining course etiquette. This
includes:
Repairing pitch marks on greens.
Raking bunkers after use.
Replacing divots.
These actions are non-negotiable and must be followed at all times.
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Pace of Play:

Juniors must keep up with the group in front and allow faster players to pass through if
necessary.

A group of four must allow any following two-ball to play through as per golfing etiquette.
Pro Shop Check-in:

All juniors must register or declare their arrival with the pro shop before heading out on the
course. This ensures the club is aware of who is currently playing for safety and organizational

purposes.

Practice Area Use:
The practice area, including the bunker and putting green, must be treated with respect at all
times. Proper care and etiquette should be observed while using these facilities.
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Junior Probation Period Policy

All new junior members are subject to a 6-month probation period upon joining Millicent Golf Club. This
probationary period is designed to ensure that new juniors are seamlessly integrated into the junior
section and familiarize themselves with the club’s rules, culture, and expectations.

Purpose of the Probation Period:

1. Integration into the Junior Section:
o New juniors will be identified via the BRS system, enabling the Junior Convenor and
Junior Committee to incorporate them into the junior group effectively.
2. Introduction to Rules and Etiquette:
o During this time, juniors will be guided on general golf rules, course etiquette, and
behaviour expectations, helping them understand and adhere to the standards of
Millicent Golf Club.
3. Fostering Engagement:
o The probation period encourages juniors and their parents to actively engage with the
Junior Committee, building a positive relationship between all parties.
4. Maintaining Club Culture:
o This process helps reinforce the values and traditions of Millicent Golf Club, ensuring
new members embrace and contribute to the club’s inclusive and respectful golfing
community.

How It Works:

1. Monitoring:

o Juniors on probation will have their participation tracked via the BRS system. This allows
the Junior Committee to oversee their involvement and identify opportunities to include
them in junior activities.

2. Communication:

o Parents and juniors will be encouraged to connect with committee members to ask
guestions, share input, and learn about weekly competitions, coaching sessions, and
other events.

3. Education:

o Over the 6 months, juniors will be introduced to the fundamentals of club etiquette,
from repairing pitch marks and raking bunkers to understanding pace-of-play guidelines
and behaviour expectations on the course.
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Millicent Golf Club,

Once the probation period is successfully completed, juniors will transition fully into the section
and be eligible for all junior golfing activities, ensuring they are confident, knowledgeable, and
well-prepared to represent Millicent Golf Club with integrity and respect.

Your Role as Parents:
Parents play a vital role in this probation period by:

e Supporting the Junior Committee in ensuring their child understands and adheres to the club’s
rules.

e Encouraging their child’s participation in activities, competitions, and social events within the
junior section.

e Helping their child build a positive relationship with fellow juniors and committee members,
promoting a sense of belonging and community.

This probation period is key to maintaining the culture of excellence and respect we value at
Millicent Golf Club. Thank you for helping us guide new juniors toward a successful and enjoyable
golfing journey!
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